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Even experienced investors can find themselves
in rough waters 1n JV partnerships. If you feel
like bailing out of a seemingly sinking boat,
here’s your life preserver

ha hast place to start building & dynamile JVF is al lhe beginning. But JVPs can go sideways regardless of best intentions
Hizre are some common challenges and solutions to rectify the situation and make your naet JYF more successiul. (Please
keap in mind, thasae are only a small snippet of the: myriad ol problems and solutions that you may encounter along the path of

joint wenture excellence. )

1. Communication

Thas should be the first place to start. Get
together face-to-face with your partnes
whenewer posssble and go over the challenges
that vou face, It is a good idea o write out an
agenda for your meeting addreszing (he chal-
lenges thal arige and potential sehotioms yoa
s, Prior to the I'I'rH"IiTj_I_I‘IiI'-I":.IlI'.r prirber
real arnd add o the List, idenitifying the top
three challenges that yos esch feel are para-
mumand. Ik rray be helplul o have a newtral
obscrver prosent to recomd the mesting for
the: besmeshit of you aisd your partner fo refect
upatt. This docs not mesan b hide a micm
phome and attermnpd o incriminate your part-
ner or lay blame on them. However, if you are
bath agreeable to g reconding, thas can bea
il i review and understand the key points
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addregsed in wour mecting. Practise actively

listening and eliminating emotion; do not

judige. Listen and look for a sohstion.

s [ho mipk call meetings unmecessari by and
merpaalize your partnes's tome. Sela
tirmee lirmit of 30 mimates and stick to yor
apenda piving each other a turn o speak
and affer sobutions that are workable. T
your [VP is proing well, you may elect

rveetings as little as onoe a year

or over the phone. If you are strugpling

oul may hase the need
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' has deteriorated subsiantially,
consider hiring an arhitratar to help you
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wllenges. This s a
beesties oqpiion tham b ing in cach other's
ARYETE B T bl a iy ] IH‘l\‘-’I‘T'I'l.

It's abways best to try the sirmple sihations
first rather than the hig guns.

I bosth party's lawoyers are imvadves, it is

a pond ides b focus on exactly what esch
parLier hopes to get out of the |WP and
that may mean ways to disolve i and
financl olligations. Stick to your [V
agreement and remember it is esier and
nfien rmore econonical for you and your
partner to work things out offline topether
amel then bring in your laosneers to draft up
an agreermient that cathines the solutions
that you carme o bogelber.

2. Follow through and
responsibility (doing what you say)
Generally i a basic [WP you have o money)
fimancing partner and an ‘expert’ that cngin-




