BoNnus HaNxpDoOUT: INSIGHTS &
FROM A VETERAN INVESTOR

You can’ be an “expert” unless you know what you're doing and can do
it agan. Duplication matters.

— Todd Millar

Backcrounp

Todd and Danielle Millar have been investing in real estate since 2001,
Then in their late twenties, they bought their first revenue properties
while they were living abroad and teaching English. Based in Japan, the
two saw investment real estate as a good place to park—and grow—
the money theyd worked so hard to make in Japan. “We knew wed
come back to Canada some day, and we didn't necessanily want to
have to work tor someonc else. Real estate investment gave us a way to
control part of our hinancial destiny,” explains Todd.

Now living in Edmonton and expecting their second baby, the
Millars figure their portfolio has, over time, held more than 64 doors
in over 52 buildings. Their current portfolio includes more than 15
partners, including some couples and investment groups. All of their
properties are now located in Edmonton, where Danielle oversees
property management under a sister firm.

“Self-managing such a large porttolio 1s counterintuitive to what a
lot of sophisticated real estate investors do,” admits Todd. “But prior
to this, we were oversecing our holdings from Japan. Once we moved
back, it made sense to consolidate our resources and establish the
property management standards that will be used 1o groom someone
we can hire to manage these properties down the road.” Self-manag-
ing their properties, which are currently all based in Edmonton, also
helps the couple prepare exit strategies for their maturing portfolio.

Having weathered the global economic downturn triggered by the
sub-prime mortgage fiasco in the United States, the Millars admit
their current investment strategy is considerably more conservative
than in past years. But a more conservative approach doesn't mean their
porttolio will be standing still. In 2011, Todd and Daniclle anucipate
buying four mult-family properties with two or three |V partners.
“More partners and more doors aren't necessarily a recipe for more
treedom. We want to make sure we re buving the night properties with
the right partners and hiring the night people to help us manage the
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an “expert” on a particular market. That prompted us to focus all of
our energy on Edmonton. Regardless ot where our investors were from,
our |V deals had a geographic foundation and our knowledge of the
Edmonton market’s tundamentals helped us attract money partners.

BE A STUDENT OF JOINT VENTURES
To be a student of JV investing, we tocus on two things: the right deals
and the right people.

The deals

We used our own money to finance our first deals, but I like JVs and
have put together a lot of joint-venture deals. Once you start investing
with other people’s money, you've got to up your game. That's easier if
vou know what you're doing, so seck help carly and often.

Remember. too, that a good Joint-Venture Agreement outlines what
happens at every step along the way. Some potential JV partners may
be scared off when vou start talking abour what the JV agreement says
will happen in the event of future deaths, divorces or insolvencies. Thar
can turn all of the sweet talk about a deal sour, very fast. .

Depending on where the angst about these issues comes from, that
may tell me that a JV deal is not for them. Unless those issues are dealt
with, it also tells me that [ probably shouldn’t pursue a JV deal with
this partner.

More than anything, | think both parties of a |V investment have
to be committed to doing what the JV Agreement says you are going
to do. That’s always been very important to us, but it’s not always easy
and there have been times when we've changed the long-term plans for
a property to help a partner who's dealing with a significant lite issue.
We do that because our relationship with these people goes bevond
the paper a |V Agreement is written on.

I also tell new JV investors to be realistic. A detailed JV Agreement
doesn't just spell out what happens if something bad happens to your
money partner. It also spells out what happens if something changes
in vour life.

The people

We've always taken our responsibilities as the “real estate experts” very
seriously. A lot of our co-venturers come to us through word-ot-mouth
referrals, so they already know what we do and how we work with our
partners to generate long-term wealth. In the carly days, we worked
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